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L E A D E R S H I P  E X P E R I E N C E  A C R O S S

20+

60,000+

100+

PhD

WHAT I  HELP  ORGANIZATIONS DO WITH AI

THE AI  CAPABIL ITY  STACK

AI Strategy • Generative AI • Agentic AI • AI Workflows • Context Engineering • Responsible AI • AI
Governance • AI Productivity • Human-AI Collaboration

Years Experience

Professionals Enabled

AI & Executive Programs

AI Researcher

01 | Understand AI

Build practical AI literacy across executives,
leaders, managers and employees.

02 | Lead with AI

Equip executives and leaders to make better AI
strategy, investment, risk and transformation
decisions.

03 | Apply AI to Work

Translate AI capabilities into real workflows, use
cases, productivity opportunities and business
outcomes.

04 | BUILD AI CAPABILITY
Turn AI capabilities into real workflows, use
cases, productivity and business outcomes.

05 | Govern AI Responsibly

Build practical understanding of AI governance,
responsible AI, privacy, risk, security and human
oversight.

06 | Scale AI Adoption

Move organizations from AI experimentation to
sustained human-AI collaboration and enterprise
adoption.

Phone: +91 9133521531
Email: amitsoni_ai@outlook.com

  WHAT CL IENTS  ENGAGE ME FOR

Executive AI Keynotes | AI Capability Transformation | AI for
Leaders | AI for Functions & Industries | AI Transformation
Advisory | Responsible AI & Governance

Helping leaders and organizations understand AI, redesign work, build AI capability, and scale responsible adoption.

 AI  PROGRAMS ACROSS THE ENTERPRISE

EXECUTIVE AI
Strategy • Leadership • Investment • Governance • Future of Work

AI FOR FUNCTIONS
HR • L&D • Finance • Sales • Marketing • Operations • Technology

AI FOR INDUSTRIES
BFSI • Healthcare • Pharma • Manufacturing • FMCG • Retail • Technology

AI FOR EVERYONE
AI Fluency • GenAI • Productivity • Prompting • AI Workflows • Responsible AI

  EDUCATION,  RESEARCH & CERTIF ICATION 

PhD Researcher | Artificial Intelligence
PGP-AIML | University of Texas at Austin
GSDC | Certified AI Leadership Mastery
Trainer
AI Generalists Fellowship

  CAREER

PepsiCo
Global Head, Learning Solutions

Expedia Group
Head, Learning & Development, APAC

Salesforce
Senior Manager, Technical Enablement & Leadership Development

Wipro • Lupin • Larsen & Toubro
Technology • Learning • Leadership • Transformation

MA | Psychology
Master’s | Human Resources, XLRI
ICF-PCC | Executive Coach
Prosci Certified | Change Practitioner
Computer Science & Engingeer 

https://www.linkedin.com/in/amitsoni-ai/


Trusted by Leading Enterprises
Delivering Human-Centred AI transformation across industries through direct client engagements and strategic delivery
partnerships.

Direct Enterprise Customers

Program Delivered Though Strategic Delivery Partners

16+
Organisations

Supported

Capability, advisory,
governance, transformation

30K+
Professionals

Trained
Leaders, managers,

functions, enterprise teams

20+
Agentic Solutions

Built

Agenic Solutions Build

8+ 
Industries Served

Banking & Financial Services
Healthcare & Pharma
Manufacturing
Technology
Retail & Consumer Goods
Consulting
Engineering
Public Sector



Glimpses of Public AI Programs
AI for Everyone
(Cyber Security)
Special session delivered for
ISTD.
Read Playbook →

Leading AI Driven
Change
Program for GSDC network.
Watch Video →

AI for Senior Citizens
(How to protect Fraud)
Empowering elderly via Heritage
Foundation.
Watch Video →

AI in HR
Strategic HR transformation
masterclass.
Watch Video →

Agentic AI 
For worlds BMP Industry
Watch Video →

GenAI for Finance
and Accounting
Strategic Finance  transformation
masterclass.
Watch Video →

https://mindfirstfutureready.substack.com/p/ai-for-everyone-the-playbook-the?r=87nw4&utm_campaign=post&utm_medium=web&triedRedirect=true
https://www.youtube.com/watch?v=zcLHwS6w45I
https://www.youtube.com/watch?v=yTsubBOeWlQ
https://www.youtube.com/watch?v=WfWjB-EA2WQ
https://www.youtube.com/watch?v=zOxixTg9qXU&t=3s
https://youtu.be/7ZDfLtzv39k


What Clients Say



What Clients Say



Client Video Testimonial

Sachin Narke | HR Scholars Guild |
Watch video 

Shaheen Shaik | Expedia Group 
Watch Video Purushottam Thakare from Hexaware

Watch video 
Abir Dey, L&D Manager from

Emirates NBD 
Watch video 

https://www.youtube.com/watch?v=qeLyuscLPVM
https://www.youtube.com/watch?v=qeLyuscLPVM
https://www.youtube.com/watch?v=NIroFCbtXZQ
https://www.youtube.com/watch?v=XDxnRjGpHUU
https://www.youtube.com/watch?v=qeLyuscLPVM
https://www.youtube.com/watch?v=XDxnRjGpHUU
https://www.youtube.com/watch?v=qeLyuscLPVM
https://www.youtube.com/shorts/RYf8GFWqtdU
https://www.youtube.com/shorts/RYf8GFWqtdU


AI Keynotes & Leadership Engagements



AI Leadership & Learning in Action



AI Thought Leadership & Impact Video

https://www.youtube.com/watch?v=lS_yYxYIOlM


Program Value & Outcome
Focus Areas

Improve AI adoption and productivity
Reduce manual work through AI workflows
Build practical prompting capability
Enable responsible & confident AI usage
Create human-centered AI adoption habits

Delivery Model
Virtual / In-person / Hybrid
Interactive workshop format
Leadership, functional, or cross-
functional audience support
Recommended batch size based on
engagement format

Post-Workshop Support
Prompt refinement support
Resource repository access
Follow-up Q&A support
Optional office hours / coaching
support

Optional Extended Engagements
AI Awareness Sessions: Foundational knowledge building.
Hands-on AI Workshops: Deep-dive practical skill building.
AI Transformation Sprints: Rapid strategy and execution blocks.
Leadership AI Coaching: Strategic guidance for decision makers.
AI Adoption & Workflow Consulting: Bespoke implementation support.
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AMIT KUMAR SONI 
ENTERPRISE AI TRANSFORMATION LEADER 
Agentic AI | Enterprise AI  |  AI Governance  |  
Responsible AI  

Hyderabad, India 
amitsoni_ai@outlook.com 

+91 91332 1531 
linkedin.com/in/amitsoni-ai 

amitkumarsoni.co 
 

 

EXECUTIVE PROFILE 
Enterprise AI transformation leader with 18+ years across technology, learning, leadership development and enterprise transformation. I help 
organizations turn AI ambition into practical adoption by connecting strategy, agentic workflows, responsible AI governance and workforce 
capability. My experience spans PepsiCo, Expedia Group and Salesforce, alongside hands-on work in generative AI, automation, AI education, 
learning science, psychology and executive coaching. I work at the point where business priorities, technology and human adoption meet. 

SELECTED IMPACT 
• Designed role-specific GenAI, Agentic AI, Responsible AI and governance capability programs for a 50,000-person global workforce. 
• Led a 60-person global learning solutions team across three countries and reduced L&D costs by 35% through an AI-powered Learning as a 

Service model. 
• Built n8n agentic pipelines for onboarding, access provisioning and compliance routing across a 50,000-employee enterprise footprint in 

India, Mexico and Egypt. 
• Architected AI, ML and Data Science capability roadmaps for a 17,000-person APAC workforce; personalized learning pathways increased 

engineering engagement by 30%. 
• Led technical enablement for more than 5,000 engineers at Salesforce; AI-curated learning pathways increased learner engagement by 

30%. 
• Designed applied AI programs for Product, Operations, Sales, HR, Relationship Management and Business Development teams. 

CORE EXPERTISE 
ENTERPRISE AI & ADOPTION AGENTIC AI & AUTOMATION AI GOVERNANCE & RISK 

AI transformation strategy Agentic AI strategy & use cases Responsible AI strategy 

AI readiness & maturity AI agent design & adoption AI governance operating models 

AI adoption frameworks Workflow automation AI risk assessment 

Role-based AI academies RAG & enterprise knowledge AI NIST AI RMF 

Executive AI education Multi-agent systems ISO/IEC 42001 

Human-AI collaboration MCP & context engineering EU AI Act awareness 

Use-case discovery & prioritization Human-in-the-loop workflows AI security & LLM risk 

AI TOOLS & WORKING STACK 
Agentic & Automation: n8n, LangGraph, LangChain, LlamaIndex, CrewAI, Make.com    
Models & Platforms: OpenAI, Claude, Google Gemini, Azure AI, AWS Bedrock, Microsoft Copilot    
Knowledge & Development: RAG pipelines, MCP, OpenAI API, Claude API, Cursor, Replit, Postman, NotebookLM, Perplexity 

PROFESSIONAL EXPERIENCE 

Founder & CEO  |  Synottic  |  Dec 2025 – Present  |  India 
• Lead a Human-Centred AI transformation company focused on enterprise AI strategy, agentic AI, AI governance, capability building and 

scalable adoption. 
• Work with organizations to identify high-value AI use cases, design adoption roadmaps, build capability programs and connect AI initiatives 

to real business workflows. 
• Develop enterprise solutions spanning AI readiness, responsible AI governance, agentic workflow automation, AI academies and 

leadership capability. 

Agentic AI Architect  | Coinbase  |  Mar 2026 – Jun 2026 |  India 

• Agentic AI implementation for HR and Internal systems using N8n. 
• Implemented internal SLMs using LiberChat. 
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AI Capability, Agentic AI & Responsible AI Advisor | Independent | Dec 2025 – Present | Hyderabad 

• Design and deliver applied AI programs on n8n, Make.com, OpenAI, Claude and Perplexity for enterprise audiences including HSBC, 
Amazon, PayPal, Microsoft, TCS, Infosys, Wipro and ServiceNow. 

• Build 10-day applied AI curricula for Product, Operations, Sales and HR professionals, focused on workflows participants can apply 
immediately. 

• Teach agentic AI, LLM orchestration, RAG and MCP through live demonstrations and practical builds. 
• Delivered a 3-day JPMorgan AI Security and Governance program covering NIST AI RMF, ISO/IEC 42001, EU AI Act and OWASP LLM Top 10, 

with a full facilitator playbook. 
• Delivered AI for HR programming with EisnerAmper and MentorPark, and a WNS Certified Front Line Manager AI program using n8n, 

Custom Gems and NotebookLM. 

Global Learning Solutions Capability Head (AI & Technology) | PepsiCo | Aug 2024 – Dec 2025 | Hyderabad 
• Built n8n agentic pipelines for onboarding, access provisioning and compliance routing across a 50,000-employee enterprise footprint in 

India, Mexico and Egypt. 
• Reduced L&D costs by 35% through an AI-powered Learning as a Service model while improving delivery speed and completion rates. 
• Designed role-specific AI capability programs covering GenAI, Agentic AI, Responsible AI and governance for a 50,000-person global 

workforce. 
• Deployed AR, VR and 3D immersive learning at enterprise scale and managed a 60-person global team across three countries. 

Head of L&D, APAC, Technology & AI Capability |  Expedia Group |  Dec 2022 – Aug 2024  |  Gurugram 

• Architected an AI-first talent strategy for 17,000 APAC employees and designed AI, ML and Data Science skilling roadmaps to address 
critical engineering capability gaps. 

• Increased engineering team engagement by 30% through AI-powered personalized learning pathways and standardized learning 
governance across APAC. 

Senior Manager, Technical Enablement & Leadership Development |  Salesforce  |  Jul 2017 – Dec 2022 |  Hyderabad 

• Led technical enablement for India and APAC and improved learner engagement by 30% through personalized AI-curated learning paths 
for more than 5,000 engineers. 

• Delivered learning programs covering Salesforce Einstein AI, ML fundamentals and automation; also served as an internal ICF-PCC 
executive coach. 

Earlier Career  |  Lupin | Appirio / Wipro | Larsen & Toubro  |  2008 – 2017 |  India / Japan 
• L&D Manager, Lupin Pharmaceuticals; Instructional Design Lead, Appirio / Wipro; Senior Instructional Designer and LMS Administrator, 

Larsen & Toubro, including onsite work with Chiyoda Corporation, Japan. 
• Started career as a Software Engineer at Larsen & Toubro, building the technical foundation that continues to inform my AI and 

transformation work. 

EDUCATION 
PhD in Artificial Intelligence  |  In progress | Research focus: Agentic AI & Responsible AI Governance 
PGP, Artificial Intelligence & Machine Learning  |  The University of Texas at Austin | 2020–2021 
Postgraduate Diploma, Human Resources Management & Training  |  XLRI Jamshedpur 
MA, Psychology  |  Renaissance University, Indore 
BE (Hons), Computer Science & Engineering  |  Rajiv Gandhi Prodyogiki Vishwavidyalaya 

CERTIFICATIONS & PROFESSIONAL CREDENTIALS 
• Professional Certified Coach (PCC) – International Coaching Federation 
• GSDC Certified AI Leadership Mastery Trainer 
• Prosci Change Management Certified 
• AI Generalists Fellowship 
• Dare to Lead Trained – Brené Brown 
• Advanced Instructional Design Certification 

Recognition:  
• AI Learning Leader of the Year 2024  
• Impactful Learning Leader of the Year 2023   
• Innovative Trainer Award   
• Keynote Speaker, Asia's Largest L&D Summit 2025  
• Featured in ET World and AI World Organization Summit   
• Author, The Intelligence Mirror   
• Published research on AI-Enhanced Habit Formation for Performance 


